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Management Policy

It is our goal to meet our customers’ expectations by offering high-quality products, and
to strengthen our position in the market in the long term. Customer satisfaction, trust in
our services, and consideration of relevant stakeholders are at the heart of everything we
do.

We are committed to systematically identifying and fulfilling all relevant requirements
arising from our organizational context. We pay particular attention to identifying,
addressing, and implementing customer requests.

Quality is essential for securing and further developing our company. Every employee is
responsible for the quality of their work and regards subsequent production stages as
internal customers. Flawless products and continuous improvement are our top
priorities. We use a sustainable improvement process to minimize recurring errors and
reduce unnecessary costs. Transparency in error analysis and consistent data evaluation
enable us to identify effective measures. We promote technological innovation and invest
in the further development of our products to ensure that we always offer our customers
future-oriented solutions.

Collaborative partnerships with suppliers form the foundation for long-term success.
Open communication and systematic problem-solving promote continuous improvement
in product and process quality and foster a positive business climate. Promoting quality
awareness is an ongoing management responsibility. Our employees are actively
encouraged to make suggestions for improving quality and efficiency, and to take
responsibility for their work.

We systematically identify training needs and provide targeted professional development
for our employees to ensure high quality standards. Tailored training programs ensure
that everyone possesses the necessary skills. Our employees’ satisfaction contributes
significantly to the success of our company.

In collaboration with the heads of department, management sets current, measurable,
and verifiable management objectives. The achievement of these objectives is
continuously monitored and evaluated in order to establish the basis for new measures
and strategic directions.

To support all activities within the management system, management has appointed a
management representative. The effectiveness of the management system is regularly
reviewed and evaluated, taking into account relevant external developments, including
economic, technological, and environmental factors, to ensure its continued suitability
for compliance with DIN EN ISO 9001.
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